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STRATEGIC DEVELOPMENT CORRIDORS
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Integrated and Smart Travel (IST) programme 

• Provide joined up information both for planning journeys and for updating customers on any changes 
whilst travelling

Make it easier to 
work out the best 

options

• To allow most customers to simply turn up and travel, using one of a range of smart devices as their 
ticket. All their travel across the region can be managed from a single accountMake it easier to pay

• Provide a clearer-to-understand fare structure, especially within urban areas, initially offering a joined 
up pay as you go service across all urban areas, and then developing this further so that customers can 
be offered a ‘fair price promise’, which gives them the reassurance that they are getting a good fare for 
multiple trips

Make the pricing 
simple to 

understand
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Modal Evolution:

PHASE 1 PHASE 2

Enabling the travel on more modes, and developing multi-modal offerings:

ITSO on Rail
Weekly, monthly and annual season 

tickets to smartcards  

Customer Information, Collaboration 
and Information

Making fares and disruption data 
available as open data

Innovation 
Knowledge Network
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Modal Evolution:

PHASE 3.1 PHASE 3.2 PHASE 3.3

Enabling the travel on more modes, and developing multi-modal offerings:

Bus & Light Rail
Single mode, single Operator 

journeys and products.  
Simple daily capping

=

=

=

=

Bus & Light Rail
Multi-operator and Multi-modal 

journeys and products
Complex daily capping

Bus & Light Rail & Urban Rail
Multi-operator and Multi-modal 

journeys and products
Complex daily and weekly

capping

1 OR

1 OR

1 =

1 OR


